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ount Vernon Nazarene College’s past eight years have been guided by its strategic plan for
the 1990s, A Commitment to Excellence, which was developed from the premise that true
leadership combines strategic thinking and decisive action within the Christian framework of
beliefs and values. This 1998 revision of A Contmitment to Excellence builds upon our work
during this decade and will serve as the College’s guide through the first five years and beyond of
the new millennium. As with the original document, Board of Trustees members and approximately 60
campus representatives were involved in the process that resulted in the 1998 revision, Appropriately, this
process was adapted to assure that the results would represent the Christian foundations and responsibili-
ties that are central to our institution.

The first two steps of the process reconfirmed our special vision for the future that is basic to our
College’s raison d’étre and to our instirutional values. Narrowing the focus of our vision to the next ten
years, we reconfirmed our mission which clarifies our purpose and sets the stage for thinking of what must
be done to work toward our vision, The results of the review of our vision, values, and mission were then
distilled into guiding principles. Concurrently with the reassessment and renewal of our vision, values, mis-
sion, and guiding principles, we reviewed the history and present status of MVNC against the backdrop of
social, economical, political, and technological forces, and within the context of our own institution, to
identify forces that would have positive or negative impacts on our ability to meet our mission over the next
ten years. The results of this collaborative analysis, review, thinking, and discussion were eleven strategic
initiatives that focused, respectively, on:

ACADEMIC PROGRAMS, ON AND OFF CAMPUS;
CAMPUS FACILITIES;

TECHNOLOGY;
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A SECURE FINANCIAL BASE FOR STUDENT ASSISTANCE AND ACADEMIC PROGRAMS;
5. THE QUALITY OF STUDENT LIFE;

6. CAMPUSWIDE MINISTRY AND MISSION;

7. SPIRITUAL RENEWAL, LEADERSHIP TRAINING, AND MINISTRY DEVELOPMENT;

8. FACULTY AND STAFF DEVELOPMENT;

9. INSTITUTIONAL COLLABORATION;

10, RECRUTITNG AND RETENTION OF STUDENTS; AND,

11, ENSURING FINANCIAL VIABILITY,

Each of the strategic initiatives includes a brief rationale, a statement of goals, and supporting strategic
actions/objectives. The document concludes with notes clarifying both points of discussion and the spirit in
which they are discussed. During November 1998, board commirtees will review the strategic initiatives for
which they are responsible. The resulting draft of this document will then be presented to the Executive
Committee of the Board for approval in December 1998. Implementation of the plan will start in January
1999, Because this is a strategic plan, it will be revisited regularly thronghout the next decade to assure that
changing contingencies are being addressed as we work together toward realizing our shared dream for
Mount Vernon Nazarene College.

° A CoMMITMENT T0 EXCELLENCE



Dg. E. LEBRON FAIRBANKS
President

'A list of the research
projects conducted by

Dr. Benmett is provided m
the appendix of the MYNC
Self-Study. The research
docunients, themselves,

are auailable for review.

*A revies of the bistory

and present status of MVNC,
and a candid assessment

of the internal (Strengths

and Weaknesses) and external
{Opportunties and Threats)
factors that will affect bow
well MVNC can work
toward its mission over

the rext five years.

I. INTRODUCTION

ithout doubt, the Mount Vernon Nazarene College strategic plan for the decade of the
1990s, A Commitment to Excellence, served as the decadal roadmap for the MVNC
leadership team and the Board of Trustees. The eight original strategic initiatives, their goals
and objectives, guided us in priority-setting and decision-making throughout the decade.
The institution’s strategic plan for the 1990s, adopted by the Board of Trustees in
November 1991, was reviewed in the 1994-95 academic year. Much of 1998 has been spent
in revising the strategic initiatives, their goals and objectives. The driving force of the strategic plan-
ning processes during the 1990s was the conviction that decisive action needed to be taken during the
decade if MVNC plans to enter the 21st century as a visionary, vital, and vibrant holiness institution of
higher education.

Strategic thinking has been the mindset of MVNC's senior administrators throughout the decade.
Dr. Margie Bennetr, MVNC's Director of Institutional Research, former president of the Ohio Conference
for College and University Planners, and former president of the Ohio Association for Institutional
Research, was asked by the MVNC President in the middle of the decade to join the Administrative
Cabinet. Her constant research on issues relating to MVNC continually informed the Cabinet as key deci-
sions were being made, or recommendations were being shaped for consideration by the Board of Trustees,’
and provided for us an ongoing SWOT analysis.*

Approximately seventy persons representing faculty, staff, alumni, students, and trustees participat-
ed in the planning process for the 1991 document, A Commitment to Excellence. The review process in
1994-95 involved approximately sixty persons as has the 1998 revision of MVNC's strategic agenda.
Appropriate board committees will review, in November 1998, the strategic initiarive for which the specif-
ic board committee is responsible. In December 1998, the Executive Committee of the Board of Trustees
will approve the final draft of the revised document, A Commitment to Excellence, to serve as the strategic
agenda for Mount Vernon Nazarene College, 1999-2009.

The pages that follow, and that make up the revised document, A Commitment to Excellence,
provide all of us with the plan for continuing to move our vision forward into the 21st century. The
following section, A Decadal Vision, focuses on the future... the dream of what Mount Vernon Nazarene
College can become. The third section reaffirms our institutional values. The fourth section, The Mission
of Mount Vernon Nazarene College, clarifies our current purpose, focusing on what has to be done now
and in the near future to move us closer to the values and ideals as described in the vision. The vision,
values, and mission for MVNC are then translared into section five, our Guiding Principles for all that we
do, providing both avenues and parameters for our planning into the future.

Guided by these four “statements” and reviewing the results of the SWOT analysis, the sixth
section identifies eleven critical initiatives that will need to be addressed strategically, recognizing the
systems approach necessary for successful strategic planning and implementation. Each of the eleven
strategic initiatives includes, first, a paragraph outlining the need for the initiative, followed by goal
statements for the initiarive, and, for most goal statements, specific strategic actions/objections.

Some individuals will lament that the enclosed strategic plan is too aggressive; others will complain
that it doesn't go far enough.

In the spirit of President John F. Kennedy’s inaugural address on January 20, 1961, I say to trustees,
faculty, staff, students, and alumni, “All of this [the strategic plan for the first decade of the new millenni-
um] will not be completed in the first hundred days, nor will it be finished in the first thousand days, nor
in the life of this administration... but let us begin.”

In this spirit, 1 say, let us continue with steadfast resolve what has been launched in the decade of
the 1990s. Let us begin the next decade with our full efforts focused straight ahead! We can—we must—
become what even now is a dream. Again, straight ahead!
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II. A DEcapaL VisioN

At the beginning of the decade of the 1990s, the MVNC President shared a vision statement with the campus community for
reflection and discussion. The resulting, shared vision statement was embraced by the Board of Trustees in November 1991. This
vision has been a driving force for Mount Vernon Nazarene College for decade of the 1990s. The vision statement is included in
faculty and staff handbooks, and is shared with the campus community at appropriate times throughour each year.

As we have reviewed the statement, we concluded that the vision remains. Strategic initiatives throughout the decade have
addressed these issues and themes. However, much work needs to be done if MVNC is to more clearly reflect, during the next
ten years, the dream articulated in the vision statement.

Thus, with renewed determination, increased passion, and a clearer perspective on this institution and its needs, we again
state forthrightly our shared vision for Mount Vernon Nazarene College as we enter the first decade of the twenty-first century.

Our VisioN For MVNC REMAINS...

“S4 That MVNC enters the 21st century as an outstanding liberal arts and professions-oriented
higher educational institution within the Wesleyan evangelical tradition...

“XY That expanded and creative graduate and undergraduate academic programs reach and prepare
an increasingly diversified student body...

“XA That the campus spirit and environment enable the students to learn and grow, to witness
and worship...

“N That faculty and staff view their work, collectively and individually, as a sacred calling,
and function in individual assignments out of a profound commitment to biblical principles.
Christian values, and our theological traditions...

“S1 That students embrace a holiness lifestyle in their lifelong pursuit of vocational excellence,
personal growth, Christian service to God and humankind, a global perspective, and Christian
world view...

“=A That MVNC shapes servant leaders who will make a difference in the 21st century!
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I11. VALues UNDERLYING THE MVNC Farth CoMMUNITY

Tor This We Srand....

WFI’IIMATIQN / .%!‘Flln.n'lol! 2 .?LPI'IRHATION 3
WE Love Gop; WE RESPECT OTHERS; WE BELIEVE IN
THEREFORE, WE SEEK THEREFORE, WE STRIVE PERSONAL RESPONSIBILITY;
TO EXPRESS THESE TO PRACTICE THEREFORE, WE SET THESE
FOUNDATIONAL VALUES: THESE BEHAVIORS: EXPECTATIONS FOR STUDENTS:
1. A worshiping community 1. A magnanimous spirit 1. An inquisitive mind
2. A biblical faith 2. A servant mentality 2. A disciplined schedule
3. A Christlike lifestyle 3. A trustworthy character 3. A modest attire
4. A holiness ethic 4. A positive influence 4. Abalanced diet
5. A global mission 5. A courteous response 5. A physical fitness commitment
6. A creation vision 6. A giving motivation 6. A reliable word
7. An appreciative attitude 7. Alifelong learning and
growth perspective

(For more detadl, see Note No. 5, pages 38-41)
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IV. THE MissioN oF MoUNT VERNON NAZARENE COLLEGE

Mount Vernon Nazarene College seeks to (1) provide a rigorous academic program that encourages schol-
arship, eritical reflection, and problem-solving; (2) promote a distinctively Christian lifestyle within the
Wesleyan evangelical tradition; and (3) offer a supportive environment that inspires students to achieve
their highest potential spiritually, intellectually, socially, and physically as they prepare for careers and for
meaningful service to God and humankind wherever their vocational choices under the leadership of God
take them,

This mission is fulfilled through campus experiences that personalize communication, living, and
learning and is implemented through traditional and non-traditional programs leading to associate,
baccalaureate, and graduate degrees.
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This ratio has demonstrated that MVNC's operating income alone has been sufficient for the past twenty-five years to meet its budgeted
expenditure needs, It also indicates recent improvement in self-sufficiency.

While self-sufficiency has its advantages, institutions that are highly tuition dependent are particularly sensitive to changes in enrollment
patterns, Such institutions may wish to track their degree of dependency by using the Net Tuition Dependency Ratio, an ancillary ratio to
Ratio No. §, which measures tuition and fees less financial aid as a percentage of total current operating expenditures. MVNC's tuition depen-
dency ratio continues to demonstrate, as it has for many years, increasing dependency on tuition as the primary source of revenue to fund its
expenditure needs,

Another measure used to examine net tuition is Net Tuition per Full Time Equivalent (FTE) Student. This ratio allows the institution to
see the average amount of actual revenue on a per-student basis. .

MVNCs net tuition per student is increasing, therefore having a positive impact on MVNC's operating budget.

f. RATIO NO. 6: CONTRIBUTED INCOME RATIO
Educational institutions often receive significant contributions from alumni, other individuals, corporations, and foundations. The
Contributed Income Ratio demonstrates the extent to which externally-gencrated resources other than debt have contributed to the insti-
tution’s overall funding. It also demonstrates the institution’s dependence on these resources to finance operations. This ratio is calculated
as follows:

Private Gifts

Total Current Operating Expenses

Trends in this ratio are extremely important to monitor because contributed income may be significant to the institution. Decreasing ratios
indicate that contributed income is declining or that expenses are rising faster than contributions. A decline in this ratio must be offser by
increasing other sources of funds (such as tuition) or by decreasing operating costs.

MVNC's contributed income ratio has been trending downward for several years. This has required MVNC to become more and more
tuition dependent. A large decline reflected in the 1997 percentage was due, in part, to a large amount of Thorne Library/Learning Resource
Center donations being utilized for construction in 1996 and 1997. In addition, 1996 income included new pledges received and noted as
revenue for 1996, some of which were written off in 1997 since they were determined to be uncollectible.

g RATIO NO. 7: DEBT BURDEN RATIO
This ratio examines the institution’s dependence on borrowed funds as a source of financing its mission and the relative cost of borrowing to
overall expenditures. Debt service includes both interest and principal payments. This ratio is calculated as follows:

Debt Service
Total Expenditures

Since debt service is a legal claim on resources, the higher the ratio, the fewer the resources available for other operational needs.
Investment bankers have identified an upper threshold for this ratio at 7%, meaning that current principal and interest expense should not
be greater than 7% of total expenditures.

While MVNC's debr burden ratio is growing, this is due to several years of construction and capital financing. It is expected that this
trend should begin to reverse direction in 1999 as larger principal payments are made on the $4.9 million bond issue. This ratio for MVNC
in 1998 was 3%. In addition, MVNC is attempting to avoid addinional debt. For example, at the close of the 1997-98 fiscal year, net revenue
was utilized to complete construction of the first section of a new dormitory. The ratio is clearly not in dangerous territory relative to the above
7% guideline.

h. RATIO NO. 8: EQUITY RATIO
The Equity Ratio measures the percent of institutional resources that have been purchased by the institution or donared from outside sources.
This is, in effect, “owner’s equity.” Obviously 100% ownership is desirable. According to a recent KPMG survey, however, only 13% of non-
profit institutions natonwide have 100% ownership. This ratio is calculated as follows:
Total Nel Assels
Total Assets
For the past few years this ratio, for MVNC, has been somewhat low due to the addition of long-term debt on recently-constructed facilities.
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WE LoveE GoDj THEREFORE, WE SEEK TO EXPRESS THESE FOUNDATIONAL VALUES:

1. A Worshipping Community ’

We acknowledge that worship is the Christian’s primary privilege and duty and we consider both private and corporate worship an essen-
tial ingredient of a faith community. At MVNC, praise to the Lord is frequently expressed-during chapel services, in private devotional moments,
and in small group gatherings.

2, A Biblical Faith

Our faith i grounded in the Chist of scripture, the living Word of God. We embrace the entire Bible, believing it to be the written reve-
lation of our Heavenly Father. Because it is a vital tool in leamning how to walk with Him daily and to anticipate life with Him eternally, all
MVNC students take courses which are designed to give them a deeper understanding of the Bible.

3. A Christlike Lifestyle

A biblical faith results in Christian action; therefore, we are committed to a Christlike lifestyle in our campus community. Jesus summed
up the way He intends us to live when He said, “...seek first His (God’s) kingdom and His righteousness, and all these things will be given to
you as well.” Our attitudes regarding the sacredness of life (even of the unborn), the stewardship of our possessions, the perils of homosexual-
ity, and the beauty of sex within marriage are shaped by His teaching.

4. A Holiness Ethic

Committed Christians do not live as the world lives—the integration of faith and life becomes increasingly more important as we mature
in Him—and decisions flow from biblical convictions, Words are spoken and actions taken because of who we are as devoted followers of Jesus.
At the same time, certain actions are not taken because of what we stand for, because of scriptural commands and prohibitions, because we
want to please God. At MVNC, as followers of Jesus, we observe a holiness ethic and we act accordingly. We oppose the use of alcohol and
tobacco, trafficking and consumption of illegal drugs, pornography, and the low level of moral values exalted in television and movies.

5. A Global Mission

We believe the whole world is the arena of God's love and concern-that everyone is in need of the gospel of His forgiveness and grace.
When we experience people of other cultures—individuals who differ from us in color, race, and language—we affirm that God loves them as
He does us. We increasingly broaden our vision of God's love and concern beyond our own city, state, region, and country. As Christian musi-
cian Steven Green reminds us:

To love the Lord our God is the heartbeat of onr mission,

The spring from which our service overflows,

Across the street and around the land, the mission’s still the same,

Proclaim and live the truth in Jesus' name.*

As committed Christians, this mission gives focus to our activities, behavior, thoughts, and actions. We have an evangelistic zeal that
drives us with passion to tell others of the saving grace of Jesus. *Written by Jobn Mobr and Randall Dennis

6. A Creation Vision

“The earth is the Lord's, and the fullness thereof.” These words in Psalms 24:1 challenge and command us to take care of His creation.
In recent years, we have become increasingly more concerned about conservation and protection. And while environmental protection may
remind us of government bureaucracy, we believe it should be a personal issue for Christians. At MVNC, we take steps geared toward becom-
ing better stewards of God's earthly resources.

7. A Spirit-Empowered Devotion

Believing that time alone with God each day is vital for the Christian, we encourage every member of our campus community to follow
this practice. Prayer, scripture, devotional readings, reflection, solitude-all these are valuable elements of each Chnstian's devotional life and
essential for a growing relationship with Him. God's Spirit within us prompts and enables us to quiet our hearts and to find time daily to spend
with Him.
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WE BELIEVE IN PERSONAL RESPONSIBILITY; THEREFORE, WE SET THESE EXPECTATIONS FOR STUDENTS:

1. An Inquisitive Mind

MVNC is a faith community of learners. We believe God 1s the source of all truth, and we promote open dialogue about God, humankind,
life, death, and eternity. Rigorous academic programs encourage scholarship, critical reflection, and problem solving, Students are challenged to
read good books, journals, and magazines. At the same time, in the example of John Wesley, they are encouraged to be a “man (or woman) of
one book-the Bible.”

2, A Disciplined Schedule

For many students, being away at college for the first time presents new challenges in time management. At MVNC, we provide support
and guidance designed to help students maintain a disciplined schedule. Overall, students balance their time wisely between academics and out-
side activities.

3. A Modest Attire

Modesty, neatness, and cleanliness form a three-legged stool which provides a perspective for the lifestyle guidelines at MVNC. Most
Christians agree on the principle of modesty, but few agree on the details. And that makes it difficult for a college to establish a standard accept-
able to all. Generally speaking, we expect our students to exhibit a presence that is qualitatively different from students at colleges where faith
in Jesus Christ is not the cornerstone. We believe an individual's appearance, including hisher clothes, should be appealing, not seductive; attrac-
tive, not revealing; appropriate, not offensive or extreme.

4, A Balanced Diet

Believing that a Christian’s body is the temple of the Holy Spirit, we advise students to eat a balanced diet. The key word is balanced.
And since each person is different, a balanced diet for one is not the same for all. An MVNC course, “Physical Education for Life,” includes
valuable information about health and nutrition. Also focused on helping students maintain good health are the campus nurse and food service
personnel.

5. A Physical Fitness Commitment

Physical exercise is essential for good health. So at MVNC we offer a variety of appropriate resources-from intramural sports to aerobics
classes, from indooe athletic facilities to outdooe jogging/walking trails. There are areas for biking and aleo for rollerblading nearby. Another
vital key to physical fimess is sufficient rest. To promote it, residential facilities are set up with regulations and guidelines that allow for quiet
time and a sound night's sleep.

6. A Reliable Word

We believe a person’s word, integrity, and credibility are ultimately far greater treasurers than popularity, fame, or fortune. These assets
can, and do, pass away. But an individual’s word remains, At MVNC, we provide an environment that values honestly, trustworthiness, and
truthfulness. Through our actions, we exemplify our belief that individual integrity and credibility should be protected with a passion.

7. A Lifelong Learning and Growth Perspective

We are committed to instilling within each student a desire for lifelong learning and growth. During the college years, we cannot possibly
impart all the knowledge necessary for a lifetime, But we can teach students to learn how to learn-to understand the questions to ask-and to iden-
tify a significant direction for the future. Our goal is to help each student build a framework, spiritually and intellectually, upon which to build
in the years ahead.
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The following are the members of the strategic initiative subcommittees for A Commitment to Excellence, 1998 Revision:

Stratecic Inmarnve No. 1
Dr. Henry Smith, chair
Dr. Fordyce Bennett

Mrs. Tamara Bolender (deceased)

Dr. James Dalton
Mr. Daryl Griwver
Dr. Joseph Lechner
Dr. Paul Mayle
Mr. Alan Schrock
Dr. Stephen Self
Dr. Sonja Smith
Dr. Alex Varughese

Stratecic Inrrarnve No. 2
Dr. LeBron Fairbanks, chair
Dr. Jack Archer

Mr. Scott Flemming

Mrs, Peggy Oldham

Dr. Terrell Sanders

Dr. Wayne Sharpes

Mr. Denny Taylor

Dr. Randie Timpe

Stratecic INmaTive No. 3
Dr, Henry Smith, chair
Dr. Tom Beutel

Mr. Tim Chesnut

Mr. Steve Doenges

Dr. Eric Forseth

Mr. Marv Hoffert

Mr. Tim Myatt

Mr. Rick Raymond
Mr. Alan Schrock

Mr. Dave Seaton

Dr. Jim Skon

Mrs. Nikki Wilson
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Strarecic INmatnve No. 4
Dr. Ron Hyson, chair

Mr. Doug Banbury

Dr. Spence Hedrick

Mrs. Sandy Helman

Dr. Ralph Hodges

Rev. Mike Norris

Mr. Bill Thorne

Dr. Stan Wood

Strarecic Inmriarve No. 5
Dr. Eric Forseth, chair
Mrs, Chawn Flemming
Mr. Bud Harbin

Ms, Jeana Howald

Mr. Ed Leskey

Rev. Robert Morrison

Mr. Dave Parsons

Mr. James Smith

Mr. Wayne Yerxa

Smratecic INITIATRVE No. 6
Dr. Gary Sivewright, chair
Mr. Ked Frank

Rew. Larry Hall

Mrs. Jan Hendrickx

Reu Thomas Lytle
Rev. Joe Noonen

Dr. Lincoln Stevens

Dr. Merv Ziegler

Stratecic INtriarive No. 7
Rev. Bruce Oldham, chair
Rev. Wesley Frederick

Dr. Richard Jordan

Dr. Bruce Petersen

Dr. Tim Pusey

Dr. Rick Ryding

Mrs. Bev Stevens

Strarecic INmarve No. 8
Dr. Ron Phillips, chair

Dr. Randy Cronk

Mrs. Annie Morrison

Mr. Jim Parks

Dr. Richard Parrott

Mr. Patrick Rhoton

Mrs. Suzarme Sanders

Mr. Alan Shaffer

Mrs. Rosemary Ziegler

Strarecic INtmiaTive No. 9
Dr. LeBron Fairbanks, chair
M. Bill Beck

Dr. Russ Bredholt

Dr. Foster Buchtel

Dr. Ron Phillips

Dr. Henry Smith

Mr. Bill Webb

STraTEGIC INTTIATIVE No. 10
Dr. Eric Forseth, chair

Mr. Doug Banbury

Mrs. Judy DeVolld

Mrs. Marilen Doup

Mr. Eric Ely

Mrs. Carolyn Learned

Mr. Mel Severns

Mrs. Doris Webb

Mr. Jeff Williamson

Strarecic INmmaTive No. 11
Mr. Rick Raymond, chair
Mr. Tim Chesmut

Mrs. Shirley Clapper

Ms. Debra Devore

Rev. Carlton Hansen

Mr. Grant Learned

Miss Debra Smyder

Mz, Bill Webb



